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Kaplan and Norton’s Balanced Scorecard Framework
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How do we look 

to shareholders?

What must 

we excel at?
Can we continue 

to improve?

How do customers

see us?
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MARTA’s Balanced Scorecard Framework

Is outcome based

Provides flexibility to achieve desired outcomes

Provides alignment with Authority-wide Goals
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The Authority-wide scorecard is developed to link performance at 
all levels within the organization to Strategic Goals
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PRIORITIES

1. Improve Service Delivery Immediately
2. Favorably Position MARTA Regionally

4. Improve Employee and Stakeholder Relations

3. Improve Financial Stability/Viability

5. Provide Safe and Secure Environments

Ensure MARTA’s 

Financial Viability

Maximize Service 

Delivery to the Atlanta 

Region

GOALS

4. 3. 5.
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Bus Ridership
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Bus Customer Feedback
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Bus Customer Feedback Comparison
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Bus Mean Distance Between Failures
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Bus Mean Distance Between Failures Comparison
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Bus Mean Days Between Cleans
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Bus Mean Days Between Cleans Comparison
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For more information please contact

Gregory Snyderman @ 404-848-5146

or

Robert H. Thomas @ 404-848-5322


